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1 4 MAY 1959 


Honorable Maurice H. 3t«ns 
Director, Bureau of the Budget 
Washington 25, B. C. 

Dear >!r. Stans s 


Durifjg the fall of 1955* discussions were held between 
representatives of this Agency and the Bureau of the Budget 
concerning the establishment of super grade positions * The 
mission mid structure of the Agency as oci^ired with other 
similar agendas and departments of the Governmfflii had in- 
fluenced our decision in arriving at our sarnergrade require- 
s»sts, Tite recoiawtdatior. made by Bureau of the Budget 
representatives was that the Agency establish its require- 
ment for super grade positions or the basis of an internal 
review aid the classification of its key positions* 

Pursuant to the reeoBBianciai Ion of the Bureau ©f the 
Budget, a classification review of all key positions in the 
Agency was ? mdo a nd on the basis of this review, I decided 

STAT to establish I I supergrade positions* This colling has 

since remained unchanged* 

A recent classification review of the Agency** kev 
positions, taking into account orgaiiaatioml changes and 
a*; increased wjphasi s on sorae aspects of our overseas work, 
has resulted in the rscoamendation that | | such positions* 

be established at the supergrade level* I have reviewed 
this reeosamend&tion and the reasons La support of it, and 
I a® establishing a supargrade ceiling of | l iositlona 
for the Central Intelligence Agency, 


tery truly yours. 
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HiHQEASDlM FOa* Director of Cerytrsl Xctalllgenee 
DUDJECTt ftev.ls.i 03 > of CIA S'jpreradt Authorisation 


1* This lasciorarjduffi contains reoesssaeidat, ions for your approval. 
Such rmaommrjSstimm are contained in paragraph 5. 

a. to 27 July 195 7, yo n approver * 3upari<ar««e Job Analysis 
Btudy which established C_J supergrade positions on a planni ng ba sis. 

At the same tism you decitisd to retain the wiling figure of I I 
which had previously been diecuseei with the Bureau of the Budget. 

3* The Supergrads Review Board ar.*d the Office of Faraonnsl have 
completed & periodic rsvie&oii of the authorised supergrade structure 
and other key positions to incorporate changes brought about by orgari- 
aational rtaU^r^nt and varying sasphasis o n pos ition reapor sihilitiea . 


25X1 


supergrade positions 


Tab- A presents a statistical eaasary of the | 
proposed for your approval at this tiae. Tab B oontains the previous!: 
approved Job grading plan, position listings in order of rank and Job 
evaluation sheets. A com* arisen of the super grade arid 03-15 eaployeea 
and recoi25ue*iied positions is as follows* 
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lersor 



PL and GS-l£ 
ls3— 17 
GS—lf 


tw-X5 

4* The post blofte deocribed in the attached study pertaining 
to the mission of the Deputy Director (Intelligence) and the Deputy 
Director (Support) are substantially the ease as those previously 
approved* However, a thorough review of the grad® structure of the 
Deputy Director (Plans) was undertaker., the results of t&ich reflect 
the simplification of the headquarters struct ore, or«aed*ationsl 
changes, and the increased stature of certain overseas positions, 
the approval of the aupe rgrad e posit io ns and a consist ssurate increase 
in authorised ceili ng to I I will mke possible the rromotion of I 
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Ir-dividuale fro*-; grade 15 to 16 during the n«sfc several years, ii 
addition to those promoted to replace sopergraoe e«jdL*jy«*» who 
separata during that period. 

5 . It is recoc-jsend*' by the- Supergrate Review Board that: 


a. The I I poaitioaa listed in the stud:, be approved 


WW » |__| — — . » 

ok a planning basis as the overall A*anaar supergrada 
fraseuorfc. Individual preMsotlons to these positions 
trill oontir ue to require approval by the Birector of 
Central Ij^telligenca. 


b* The eupergra-ie ceiling bo ralaec 

mti the Bureau of the Budget notified accordingly* 
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•;* 1. SiflEU- 
Rencral, t£»P 

Chad-Tssar* Super ^rade iveview Bear'd 


At-tach&ert 

Sujwrjjratie Evaluation Study 


The reeoraHenb&viQuS in paragraph 5 ar® api-rovea; 




kUMi 1 . DULLES 

Director of Central Intelligene® 


1 4 MAY 1959 


bate 


ORIGINATED BY: 


25X1 


GORDON M. STEWART 
Director of Personnel 
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